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The web loves talking 
about books 
Community

#1



Canongate.net 1.0 (1997–2002)



At last… a publisher’s site that 
feels like a cool club stocked 

with well-read friends 
rather than a 

lazy corporate exercise.
The Guardian

“

”



Canongate.net 2.0 (2002–2006)



Canongate.net
7,000 active members

150,000 pages / m
8% conversion rate
High Google rating

Loved by customers

Totally under-exploited



James Frey: Author rehab

www.james-frey.com



James Frey
Google
Oprah

Smoking Gun







Bookseer
950,000 visits

2,500,000 page views
124,000 different books
24m recommendations



Social Reading: The Golden Notebook



FAIL
6 readers
800 pages

0 jokes
0 structure



eBooks need to be better
Enhanced Editions

#2



The future of the 
book, c. 2008



The future of 
everything else, 
c. 2008



It doesn’t matter how 
good or bad the product is 

– the fact is that people 
don’t read anymore. 

Steve Jobs (Jan 2008)

“

”



We are publishing houses,
not software houses

UK publishing, 2008

“
”



The best way to predict 
the future is to invent it.

Alan Kay, Apple

“
”



1997
2001

2005
2010

Impact of 
digital

Book 
value

Can digital 
innovation provide 
premium reading 
experiences?



Key Decison:
Premium



How to bring 
books to the 
iPhone

How to get 
books on the 
iPhone

vs.





Feature 1.1
Load and parse an ePub 

file for later use



Feature 5.3
Synchronise audio to text



Good design is invisible
Dieter Rams

“ ”

http://www.quotationspage.com/quotes/Antoine_de_Saint-Exupery/
http://www.quotationspage.com/quotes/Antoine_de_Saint-Exupery/








(I wouldn’t say this was 
easy. This bit took us 

about a year.)



Perfection is achieved, 
not when there is 

nothing more to add, but 
when there is nothing 

left to take away. 
Antoine de Saint-Exupery

“

”

http://www.quotationspage.com/quotes/Antoine_de_Saint-Exupery/
http://www.quotationspage.com/quotes/Antoine_de_Saint-Exupery/


The evolution of the book

www.enhanced-editions.com



“Sets the gold 
standard for future 
literary apps.”
★ ★ ★ ★ ★

“Worth every cent. 
No actually worth 
a lot more!”
★ ★ ★ ★ ★

Users

MediaGuardian 
Innovation award

iTunes & Observer 
apps of the year

eConsultancy 
Innovation Award

Wolff Olins 
“Future” award

Awards

“The moment 
digital publishing 
came of age”
The Bookseller 

“crisper and sexier 
than the Kindle” 
Daily Mail

Media



Watch & learn
Analytics

#3



When it comes to the 
really important 

decisions, data trumps 
intuition every time.

Jeff Bezos

“

”

http://www.quotationspage.com/quotes/Antoine_de_Saint-Exupery/
http://www.quotationspage.com/quotes/Antoine_de_Saint-Exupery/


Analytics

Google analytics
Google adwords
Google alerts
Twitter
Facebook

Bit.ly
CreateSend
Flurry
Pinch
AppViz





Dreams
From 

My 
Father

Bunny 
Munro



Bunny 
Munro



Audio: Chapter Three

Audio: Chapter One

Chapter One

Chapter Two

Chapter Three

About the Author

Audio: Chapter Two

Video Listing

About This Free Sampler

Video: Chapter Three

2. Reading (help)

7. Other Features (help)

3. Audio Mode (help)

5. Tilt Scrolling (help)

1. Navigation (help)

30 m20 m10 m

Bunny: Sampler activity



Bunny: Newsfeed
Chapter One

Audio: Chapter One

News

Chapter Two

Bookmark

Video Listing

Video: Chapter Three

Settings

About This Free Sampler

Chapter Three

Audio: Chapter Two

3. Audio Mode (help)

About the Author

Audio: Chapter Three

Searching book

2. Reading (help)

1. Navigation (help)

5. Tilt Scrolling (help)

7. Other Features (help)

Send to A Friend

Spatial Mix

Nick Cave’s introduction to the Gospel …

Nick Cave on iTunes Podcast

A Night With Nick Cave

Welcome to Enhanced Editions

Worldwide Editions of Bunny Munro

The Birth of Bunny Munro

Audiobook production

Live Events

Hamburg Date Announced

Nick Cave vs. David Peace

WIRED interview with Nick

Reminder: A Night With Nick Cave

Our night with Nick Cave
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Paid
Free

Sept 8: 
Wired

Boston Phoenix
Sept 14: 
Evening Standard

Sept 7: 
NME

Sept 30:
Dagbladet

Cult of Mac
Rockol.it

Oct 12:
The Scotsman

Oct 2:
La Republica
metronews.ca

Oct 1:
Cult of Mac
Teleread
The List
Cotonete
NZ Herald

Sept 23:
New York Times
VUE Weekly

Oct 6:
Beet.tv
New Media Minute

Oct 8:
The Age

UK, AUS, NZ App Store Front 
Page Feature

9/8 - 9/15

US App Store 
Front Page Feature

9/15 - 9/22

Facebook 
ad campaign
9/25 - 10/3

Sept 29:
Wired

Sept 11: 
Nick Cave Myspace
pda-247

Sept 10: 
Cult of Mac
TechDirt

Sept 9: 
Pitchfork
Band weblogs
BookSeller

Oct 5:
Tech Central

Sept 25:
Huff Post

Sept 15: 
Bookfutures

Oct 10:
La Stampa

Sept 24:
Daily Mail

Sept 12: 
Ramblings on Music
Musicthread.net

Sept 17: 
The Scotsman
Time

Bunny: Downloads vs press

http://thescotsman.scotsman.com/features/Interview-Peter-Collingridge--Read.5654022.jp
http://thescotsman.scotsman.com/features/Interview-Peter-Collingridge--Read.5654022.jp
http://www.time.com/time/arts/article/0,8599,1924323,00.html
http://www.time.com/time/arts/article/0,8599,1924323,00.html
http://houstonramblings.typepad.com/ramblings/2009/09/nick-cave-the-death-of-bunny-munro.html
http://houstonramblings.typepad.com/ramblings/2009/09/nick-cave-the-death-of-bunny-munro.html
http://www.musicthread.net/2009/09/12/nick-caves-the-death-of-bunny-munro-app-available-at-itunes-app-store/
http://www.musicthread.net/2009/09/12/nick-caves-the-death-of-bunny-munro-app-available-at-itunes-app-store/
http://www.dailymail.co.uk/debate/article-1215720/eBooks-novel-idea--I-wouldnt-try-reading-bath.html
http://www.dailymail.co.uk/debate/article-1215720/eBooks-novel-idea--I-wouldnt-try-reading-bath.html
http://www.lastampa.it/cmstp/rubriche/girata.asp?ID_articolo=218&ID_blog=31&ID_sezione=39
http://www.lastampa.it/cmstp/rubriche/girata.asp?ID_articolo=218&ID_blog=31&ID_sezione=39
http://bookfutures.blogspot.com/2009/09/more-i-rumours-of-i-tablets-here.html
http://bookfutures.blogspot.com/2009/09/more-i-rumours-of-i-tablets-here.html
http://www.huffingtonpost.com/hugh-mcguire/what-is-a-book_b_299948.html
http://www.huffingtonpost.com/hugh-mcguire/what-is-a-book_b_299948.html
http://www.techcentral.co.za/death-of-a-ladies-salesman/10342/
http://www.techcentral.co.za/death-of-a-ladies-salesman/10342/
http://pitchfork.com/news/36434-nick-caves-new-novel-ibunny-munroi-gets-its-own-iphone-app-tour/
http://pitchfork.com/news/36434-nick-caves-new-novel-ibunny-munroi-gets-its-own-iphone-app-tour/
http://bandweblogs.com/blog/2009/09/09/nick-cave-the-death-of-bunny-munro-at-itunes-app-store/
http://bandweblogs.com/blog/2009/09/09/nick-cave-the-death-of-bunny-munro-at-itunes-app-store/
http://www.thebookseller.com/news/96309-page.html
http://www.thebookseller.com/news/96309-page.html
http://www.cultofmac.com/guess-what-singer-nick-cave-used-to-write-his-latest-novel/16093
http://www.cultofmac.com/guess-what-singer-nick-cave-used-to-write-his-latest-novel/16093
http://www.techdirt.com/articles/20090909/0350336142.shtml
http://www.techdirt.com/articles/20090909/0350336142.shtml
http://blogs.myspace.com/index.cfm?fuseaction=blog.view&friendId=212434537&blogId=509693952
http://blogs.myspace.com/index.cfm?fuseaction=blog.view&friendId=212434537&blogId=509693952
http://www.pda-247.com/wordpress/2009/09/news-round-up-donut-bunny-munro-9700/
http://www.pda-247.com/wordpress/2009/09/news-round-up-donut-bunny-munro-9700/
http://www.theage.com.au/digital-life/mobiles/marieke-brings-unique-tale-to-your-mobile-20091009-gqgq.html
http://www.theage.com.au/digital-life/mobiles/marieke-brings-unique-tale-to-your-mobile-20091009-gqgq.html
http://www.beet.tv/2009/10/fiction-nonfiction-authors-trying-iphone-apps-versions-of-books.html
http://www.beet.tv/2009/10/fiction-nonfiction-authors-trying-iphone-apps-versions-of-books.html
http://daisywhitney.com/newmediaminute/books-theres-an-app-for-that/
http://daisywhitney.com/newmediaminute/books-theres-an-app-for-that/
http://www.nytimes.com/2009/09/24/technology/personaltech/24basics.html
http://www.nytimes.com/2009/09/24/technology/personaltech/24basics.html
http://www.nytimes.com/2009/09/24/technology/personaltech/24basics.html
http://www.vueweekly.com/article.php?id=13202
http://www.vueweekly.com/article.php?id=13202
http://www.vueweekly.com/article.php?id=13202
http://www.cultofmac.com/ebook-publisher-calls-bs-on-apples-ebook-plans/17659
http://www.cultofmac.com/ebook-publisher-calls-bs-on-apples-ebook-plans/17659
http://www.teleread.org/2009/10/01/the-digitizers-an-interview-with-peter-collingridge-of-enhanced-editions/
http://www.teleread.org/2009/10/01/the-digitizers-an-interview-with-peter-collingridge-of-enhanced-editions/
http://www.list.co.uk/article/21267-book-to-the-future/
http://www.list.co.uk/article/21267-book-to-the-future/
http://cotonete.clix.pt/noticias/body.aspx?id=43779
http://cotonete.clix.pt/noticias/body.aspx?id=43779
http://blogs.nzherald.co.nz/blog/mac-planet/2009/10/2/will-apple-save-publishing/?c_id=5&objectid=10600933
http://blogs.nzherald.co.nz/blog/mac-planet/2009/10/2/will-apple-save-publishing/?c_id=5&objectid=10600933
http://www.repubblica.it/2009/09/sezioni/spettacoli_e_cultura/nick-cave/nick-cave/nick-cave.html
http://www.repubblica.it/2009/09/sezioni/spettacoli_e_cultura/nick-cave/nick-cave/nick-cave.html
http://www.metronews.ca/calgary/comment/article/328321--nick-cave-and-the-death-of-bunny-munro
http://www.metronews.ca/calgary/comment/article/328321--nick-cave-and-the-death-of-bunny-munro
http://news.scotsman.com/scotland/To-The-Lighthouse-on-to.5726469.jp
http://news.scotsman.com/scotland/To-The-Lighthouse-on-to.5726469.jp
http://www.nme.com/news/nick-cave/47165
http://www.nme.com/news/nick-cave/47165
http://www.thisislondon.co.uk/lifestyle/article-23743683-how-to-read-hear-and-watch-a-novel-on-your-iphone.do
http://www.thisislondon.co.uk/lifestyle/article-23743683-how-to-read-hear-and-watch-a-novel-on-your-iphone.do
http://www.wired.com/underwire/2009/09/nick-cave-death-of-bunny-munro/
http://www.wired.com/underwire/2009/09/nick-cave-death-of-bunny-munro/
http://thephoenix.com/BLOGS/onthedownload/archive/2009/09/08/nick-cave-s-r-rated-25-iphone-app-for-bunny-munro-the-future-of-reading.aspx
http://thephoenix.com/BLOGS/onthedownload/archive/2009/09/08/nick-cave-s-r-rated-25-iphone-app-for-bunny-munro-the-future-of-reading.aspx


Get. Analytics. Now.

!



The future of publishing
Innovation

#4



Rhys
Product

Jim
Strategy

Peter
Publishing

EE



DeveloperConsultant

Publisher
Digital 
publisher



Skills we use
Selection
Planning

Production
Design

Creativity
Digital marketing
Analytics & SEO

Community management



Business
Models

Products

Communities

EE





Business
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Business
Models

Products

Communities

EE









Author Agent Publisher Retailer Reader



Author AgentPublisher NetworkReader



Where is publishing in 
2010?



Philip Pullman on publishing in 2010



Integrate

1
Experiment

2
Analyse

3



“Ever tried. Ever failed. 
No matter. Try again. 

Fail again. Fail better.” 
Samuel Beckett

@gunzalis
peter@enhanced-editions.com


