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The web loves talking
about books
Community



Canongate.net 1.0 (1997-2002)
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“EAtlast... a publisher’s site that
feels like a cool club stocked
with well-read friends
rather than a
lazy corporate exercise.’’



Canongate.net 2.0 (2002-2006)
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Canongate.net

7,000 active members
150,000 pages/ m
8% conversion rate
Hign Google rating
| oved by customers

Totally under-exploited



James Frey: Author rehab

WWW.James-frey.com



James Frey

Google
Oprah
Smoking Gun
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I you've Just read 1984 by George Orwell then

Amazon recoaumenda:

o Asimel Farm A Fairy Stoey by Geoege Orwell
* Boave New World by Aldoss Meadey

* Catch-22 by Joseph Heller

* The Catcher In the Rye by 2. D, Salinger

; Classian) by Asthoay Burgess
* Land of the Flics by Willias Goiding

A
Oy

) Advancod by Gooege Orwell
* To.Kill a Moskingbind by Harper Lee

* Fabresheit 451 (Flaminge Modern Classion) v
Ray Beadbary

Of course, you could go sk youwr Jocal bosksbogp ot your Jocal Bbeary.

Try snother oon:

I've et read

and |

4 lihe some recommendations, pean

—and |ibearyThing recosumends:

Fabrendeit 451 The Temperaturs st Which

tiocs Pager Catches Pire, and Burss by Ray

Bradbery

* Lard of the Fliea by William Gelding

* Cuich 22 by Joseph Heller

* ACodkwerk Orage (Norten Paperhack:
Faction) by A Burges

* The Catcher inthe Ryx by J.D. Salinger

* SavsitarhomeFive: Or the Ohild-caly
Crusade, 8 Dety-Dance with Death by Kert, Jr.
Voanegst

* Groat Gataby, the; (Us logort Ed) by ¥. Scott
Pirgerakd

* Ooe Plow Over the Qackoo's Nt [Signet) by
Fen Kosey

* The Grapes of Wrath by Sokn Stelabeck
» To Kill s Meckisghird by Harper Loe

.-

The Book Seer . — Ancther Bserary web project by Apt Labe // Updates oa Twitter =
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o krapall
Fave trw 200 wavw Dooxsent com for Bose BDIDRODR s who feed
pEs BOOok recs.. i presty neas’

vijays
wrupal Thanks for sAaring swww Dookyee iy Great Site indeed

. A

djsartin

RT Carvpa s SO www bookseer com |s 2 place yOU TyDe ia the Dook
yOu've redd & liked & 11 gves yOu COMvabie suggestons!

“ . oregonk9l ~
&j Vely Cood, That! RT Dhrucdl! SO waww Dookseer . com is 2 place you type
Q _ in e Dook you've read & lked & It gives you comprable suggettions!

krepall
30 www Soaksser com s aplace you type In the Dook you've read &
led & 1 gives you COmarable suggestons!

-
) nicolay_com
' Impressive stans on their great - project

v-A

Peter Collingndge
The most-loved books of 2005
LMt KXo 1 ke

. -
W0 GiSCuss!

The Book Seer
Soartkoches Fair ladies, my thanks for the RT! Cood marrow'
’ :

Renae jones
RY GSmartiiches: RT Sooosseer: Melo Here's my Arst year of
reCOMMENdalons (A1 104k of thas!) Nllp /b i AomY

S=artBnches

RY D000kieer Helio Here's tay Frst year of recommendations (all
104k of them) hitp [ /B iy /crApmY

LingdseyKristn
Nan bookseer.com is the best site for heloing u Hingd your next book



Bookseer

950,000 visits
2,000,000 page views
124,000 different books
24m recommendations




Social Reading: The Golden Notebook




FAIL

b readers
300 pages
0 jokes
0 structure




eBooks need to be better
Enhanced Editions
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The future of
everything else,
c. 2008

Yoice Control




tt |t doesn’t matter how
good or bad the productis
— the fact is that people
don’t read anymore.??



kt We are publishing houses,
not software houses?’



k¢ The best way to predict
the future is to invent it. ¥



Book !
value

Impact of
digital Can digital
Innovation provide
premium reading

experiences?



Key Decison:

Premium



How to bring How to get
books to the books on the
IPhone IPhone
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Introduction
A0 o Se 1 2 10 e contaring & collection of XMTML and XML documments
Pt Sefve an slechonc book,

A UpComing peosect recuires 1he Darvng A rendenng of +PD Ses

NI The ot She i within the apphcaton structurs. f 8 not Somnioaded
om a retwork boston

Pleass »e ADOEnERE | o notes on oD format

Story 1.2: Display Table of Comtents (TOC) for ePubd
(porirat mode)

The latie of cortenty shoukd Be Sapiaped n 3 standar? lal usng Swrran
ackabie Mes DAowInd @ the content opf (NOT Nenames

F e TOC @ 100 000 T v SHOuA) Do SOr0Aald LG Setdie
ach,/ D gesdre

Tres veew 15 ordy avadalie 1 porrat mode

Story 1.3: Daplay Any chapter/part of book wsing simple

Intertace (portras mode)

For 8 gwven chagier o STV, formad) vae T oPub TS5 10 Oaglay T
hagier on Be Mo Sevce Thn Wil Be 4 sngle Sowing pege. The

Vet WO D 0% B/ DU e v wD Brvd 0w 10 S0t U test of
e chagter

M ats sad Cuuttlerzos
£ 2000 At Bhuaw

Story 4.1; Create ovorfay version of user controls
ASow e 10 et satiega while Viewing the bve lest

Story 4.2: Allow the user to bookmark positions in chapler
Alow wners 10 Create axira poirts they can Quckly refer 1o Thase
Sochmarks = Lo adSed By Te et Dy deleciing A pond i e teal. andl
0303 A Dogrrnrh nixne and Sescrpton storall heae ol ba adkied
0. 0e Sable of cortenta, L1 Moces of 2000y a bochman i Salarl

Story 4.3: Allow for auto-scrolling of chapters
Scrofing view 10 receve oplion 0 ado-acroll. Uter ot can changs

ecrofl speed. Can e scoowrumeter Dy used. Be n Fatapete Mg?
Gt UM Bation o slart ) re - caltrate 10 O Aol sfog,
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Feature 1.1

| 0oad and parse an ePub
file for later use



Feature 5.3
sSynchronise audio to text




k6 Good design is invisible ??


http://www.quotationspage.com/quotes/Antoine_de_Saint-Exupery/
http://www.quotationspage.com/quotes/Antoine_de_Saint-Exupery/
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(I wouldn’t say this was
easy. I'his bit took us
about a year.)



tt Perfection is achieved,
not when there is
nothing more to add, but
when there is nothing
left to take away. ??


http://www.quotationspage.com/quotes/Antoine_de_Saint-Exupery/
http://www.quotationspage.com/quotes/Antoine_de_Saint-Exupery/

The evolution of the book

WWW.enhanced-editions.com



“Sets the gold
standard for future
literary apps.”

“Worth every cent.
No actually worth
a lot more!”

MediaGuardian
Innovation award

ITunes & Observer
apps of the year

eConsultancy
Innovation Award

Wolff Olins
“Future” award

“The moment
digital publishing
came of age”

“crisper and sexier
than the Kindle”



Watch & learn
Analytics




amazoncom

t¢ When it comes to the
really important

decisions, data trumps
intuition every timeJ’

Jeff Bezos



http://www.quotationspage.com/quotes/Antoine_de_Saint-Exupery/
http://www.quotationspage.com/quotes/Antoine_de_Saint-Exupery/

Google analytics
Google adwords
Google alerts
Twitter

Facebook

Analytics

Bit.ly
CreateSend
Flurry
Pinch
AppViz
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Nck Cave
™he Death of Burnnty Numo :
Chapter One beautiful dav and. ves, bhe Joves has

glorious seaside sunshane. It s a

wife

damp sheen on e DAck of DHer neck
'Hush now, baby,” she savs again
'Call me Bunny,’ he savs and sees
Ml

another droplet of water tremble on

the n'llllu:
TN call yvou any damn thing you
)
want, sweetie

“lt!lll) l‘lnu'- ’:1\ L e .u‘.-;i ||l|'\\.<--

on the coarse oS of ber hair, He .
Bunny m s the Punto through

. PR * - feels the soft explosion of water on his %
l wiksirig 3 S Bl‘“.l.\ b Lk = the weekend traffic and cmerges onto

a .’ - 2 8" L] . v . e A.' - & . v . i - - .
Munro in a sudden moment of ' the seafront, and with a near swoon

self-awareness reserved for those Bunny sees it - the delirious

who are soon to die, He feels that burlesque of summertime unfolding
somewhere down the hine he has bedore ham

made a REave mistake, but this Groups of scissor 1(‘}."'.',1'-‘.1 s¢hood
realisation passes in a dreadful A things with their pierced midnffs,

'\u~|l~1|urn| wn.‘ 14" MEarhas |..-n-in:| hrawes ||u‘|-~." uyroiLne .'IV|\. NOATWVNA MIfmma




Bunny A P ———
Munro Time Spent per Session 5 10 | Time Sourt por Sevsion 2

Dreams
From
My
Father

0 1..-:”: J!::]m.r;.]r:x.milo




Bunny
Munro

Time Spent Per User

SHOW STALS 1OFT | Time Spent Per Lner 2

September 21, 2009 - November 1, 2009 (Change date range)  Tliter By action: | - e Acen. :

Downtoad CSV 100 soloctod dan rarge Qosnicad CSY v Metme

s =

MAX: 56m 12s

ndiniiig ==~

24 minutes 17 seconds

7 minutes 17 seconds

on saturday, september 26 —

~ sunday, november 1st, 2009

33 minutes 23 seconds

- maximum

56 minutes 12 seconds




Bunny: Sampler activity

Audio: Chapter Three

Audio: Chapter One

Chapter One

Chapter Two

Chapter Three

About the Author

Audio: Chapter Two

Video Listing

About This Free Sampler

Video: Chapter Three

2. Reading (help)

7. Other Features (help)

3. Audio Mode (help)

5. Tilt Scrolling (help)

1. Navigation (help)




Bunny: Newsfeeo

Chapter One

Audio: Chg

Bookmark

Video Listing

Video: Chapter Three
Settings

About This Free Sampler
Chapter Three

Audio: Chapter Two

3. Audio Mode (help)
About the Author
Audio: Chapter Three
Searching book

2. Reading (help)

1. Navigation (help)

5. Tilt Scrolling (help)

7. Other Features (help)

Send to A Friend

feed downloads per day

®
®

Q@
%
Dy
2
Q@
%
©
2

Spatial Mix

oduction tothe Gospel .
ck Cave on iTunes Podcast
A Night With Nick Cave
Welcome to Enhanced Editions
Worldwide Editions of Bunny Munro
The Birth of Bunny Munro
Audiobook production
Live Events
Hamburg Date Announced
Nick Cave vs. David Peace
WIRED interview with Nick
Reminder: A Night With Nick Cave

Our night with Nick Cave




Bunny: Downloads vs press

UK, AUS, NZ App Store Front US App Store Facebook

Page Feature Front Page Feature ad campaign
9/8 - 9/15 9/15 - 9/22 9/25 - 10/3

Sept 8: Sept 11: Sept 23: Sept 30: Oct 1:
Wired Nick Cave Myspace New York Dagbladet : : Cult of Mac Oct 5:

Boston Phoenix pda-247 Cult of Mac & : Teleread Tech Central
Sept 14: Rockol.it : The List

. : Cotonete
Evening Standard :
Sept 9: ; :
Pitchfork § Sept 17: ; ;
Band weblogs : The Scotsman : . Sept 25: ; Oct 2: . :
BookSeller : Time : | Huff Post . LaRepublica : Oct 6:
Sept 12: : : 1 metronews.ca : Beet.tv

Ramblings on Music New Media Minute

Musicthread.net
Oct 10:

La Stampa
Sept 15:

Sept 10: Bookfutures Oct 12:

Cult of Mac o : S A P The Scotsman
TechDirt : : : : : : : : : : : :

Number of downloads

Sep 5, 2009
Sep 7, 2009
SEP 9, 2009 [y
Sep 11, 2009
Sep 13, 2009
Sep 15, 2009
Sep 17, 2009
Sep 19, 2009
Sep 21, 2009
Sep 23, 2009
Sep 25, 2009
Sep 27, 2009
Sep 29, 2009
Oct 1, 2009
Oct 3, 2009
OCt 5, 2009 |-+
Oct 7, 2009
Oct 9, 2009
Oct 11, 2009
Oct 13, 2009
Oct 15, 2009



http://thescotsman.scotsman.com/features/Interview-Peter-Collingridge--Read.5654022.jp
http://thescotsman.scotsman.com/features/Interview-Peter-Collingridge--Read.5654022.jp
http://www.time.com/time/arts/article/0,8599,1924323,00.html
http://www.time.com/time/arts/article/0,8599,1924323,00.html
http://houstonramblings.typepad.com/ramblings/2009/09/nick-cave-the-death-of-bunny-munro.html
http://houstonramblings.typepad.com/ramblings/2009/09/nick-cave-the-death-of-bunny-munro.html
http://www.musicthread.net/2009/09/12/nick-caves-the-death-of-bunny-munro-app-available-at-itunes-app-store/
http://www.musicthread.net/2009/09/12/nick-caves-the-death-of-bunny-munro-app-available-at-itunes-app-store/
http://www.dailymail.co.uk/debate/article-1215720/eBooks-novel-idea--I-wouldnt-try-reading-bath.html
http://www.dailymail.co.uk/debate/article-1215720/eBooks-novel-idea--I-wouldnt-try-reading-bath.html
http://www.lastampa.it/cmstp/rubriche/girata.asp?ID_articolo=218&ID_blog=31&ID_sezione=39
http://www.lastampa.it/cmstp/rubriche/girata.asp?ID_articolo=218&ID_blog=31&ID_sezione=39
http://bookfutures.blogspot.com/2009/09/more-i-rumours-of-i-tablets-here.html
http://bookfutures.blogspot.com/2009/09/more-i-rumours-of-i-tablets-here.html
http://www.huffingtonpost.com/hugh-mcguire/what-is-a-book_b_299948.html
http://www.huffingtonpost.com/hugh-mcguire/what-is-a-book_b_299948.html
http://www.techcentral.co.za/death-of-a-ladies-salesman/10342/
http://www.techcentral.co.za/death-of-a-ladies-salesman/10342/
http://pitchfork.com/news/36434-nick-caves-new-novel-ibunny-munroi-gets-its-own-iphone-app-tour/
http://pitchfork.com/news/36434-nick-caves-new-novel-ibunny-munroi-gets-its-own-iphone-app-tour/
http://bandweblogs.com/blog/2009/09/09/nick-cave-the-death-of-bunny-munro-at-itunes-app-store/
http://bandweblogs.com/blog/2009/09/09/nick-cave-the-death-of-bunny-munro-at-itunes-app-store/
http://www.thebookseller.com/news/96309-page.html
http://www.thebookseller.com/news/96309-page.html
http://www.cultofmac.com/guess-what-singer-nick-cave-used-to-write-his-latest-novel/16093
http://www.cultofmac.com/guess-what-singer-nick-cave-used-to-write-his-latest-novel/16093
http://www.techdirt.com/articles/20090909/0350336142.shtml
http://www.techdirt.com/articles/20090909/0350336142.shtml
http://blogs.myspace.com/index.cfm?fuseaction=blog.view&friendId=212434537&blogId=509693952
http://blogs.myspace.com/index.cfm?fuseaction=blog.view&friendId=212434537&blogId=509693952
http://www.pda-247.com/wordpress/2009/09/news-round-up-donut-bunny-munro-9700/
http://www.pda-247.com/wordpress/2009/09/news-round-up-donut-bunny-munro-9700/
http://www.theage.com.au/digital-life/mobiles/marieke-brings-unique-tale-to-your-mobile-20091009-gqgq.html
http://www.theage.com.au/digital-life/mobiles/marieke-brings-unique-tale-to-your-mobile-20091009-gqgq.html
http://www.beet.tv/2009/10/fiction-nonfiction-authors-trying-iphone-apps-versions-of-books.html
http://www.beet.tv/2009/10/fiction-nonfiction-authors-trying-iphone-apps-versions-of-books.html
http://daisywhitney.com/newmediaminute/books-theres-an-app-for-that/
http://daisywhitney.com/newmediaminute/books-theres-an-app-for-that/
http://www.nytimes.com/2009/09/24/technology/personaltech/24basics.html
http://www.nytimes.com/2009/09/24/technology/personaltech/24basics.html
http://www.nytimes.com/2009/09/24/technology/personaltech/24basics.html
http://www.vueweekly.com/article.php?id=13202
http://www.vueweekly.com/article.php?id=13202
http://www.vueweekly.com/article.php?id=13202
http://www.cultofmac.com/ebook-publisher-calls-bs-on-apples-ebook-plans/17659
http://www.cultofmac.com/ebook-publisher-calls-bs-on-apples-ebook-plans/17659
http://www.teleread.org/2009/10/01/the-digitizers-an-interview-with-peter-collingridge-of-enhanced-editions/
http://www.teleread.org/2009/10/01/the-digitizers-an-interview-with-peter-collingridge-of-enhanced-editions/
http://www.list.co.uk/article/21267-book-to-the-future/
http://www.list.co.uk/article/21267-book-to-the-future/
http://cotonete.clix.pt/noticias/body.aspx?id=43779
http://cotonete.clix.pt/noticias/body.aspx?id=43779
http://blogs.nzherald.co.nz/blog/mac-planet/2009/10/2/will-apple-save-publishing/?c_id=5&objectid=10600933
http://blogs.nzherald.co.nz/blog/mac-planet/2009/10/2/will-apple-save-publishing/?c_id=5&objectid=10600933
http://www.repubblica.it/2009/09/sezioni/spettacoli_e_cultura/nick-cave/nick-cave/nick-cave.html
http://www.repubblica.it/2009/09/sezioni/spettacoli_e_cultura/nick-cave/nick-cave/nick-cave.html
http://www.metronews.ca/calgary/comment/article/328321--nick-cave-and-the-death-of-bunny-munro
http://www.metronews.ca/calgary/comment/article/328321--nick-cave-and-the-death-of-bunny-munro
http://news.scotsman.com/scotland/To-The-Lighthouse-on-to.5726469.jp
http://news.scotsman.com/scotland/To-The-Lighthouse-on-to.5726469.jp
http://www.nme.com/news/nick-cave/47165
http://www.nme.com/news/nick-cave/47165
http://www.thisislondon.co.uk/lifestyle/article-23743683-how-to-read-hear-and-watch-a-novel-on-your-iphone.do
http://www.thisislondon.co.uk/lifestyle/article-23743683-how-to-read-hear-and-watch-a-novel-on-your-iphone.do
http://www.wired.com/underwire/2009/09/nick-cave-death-of-bunny-munro/
http://www.wired.com/underwire/2009/09/nick-cave-death-of-bunny-munro/
http://thephoenix.com/BLOGS/onthedownload/archive/2009/09/08/nick-cave-s-r-rated-25-iphone-app-for-bunny-munro-the-future-of-reading.aspx
http://thephoenix.com/BLOGS/onthedownload/archive/2009/09/08/nick-cave-s-r-rated-25-iphone-app-for-bunny-munro-the-future-of-reading.aspx
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Get. Analytics. Now.




The tuture of publishing
Innovation




Jim Rhys
Strategy Product

(SN

Peter
Publishing




Developer

Publisher



Skills we use

Selection
Planning
Production
Design
Creativity
Digital marketing
Analytics & SEO

Community management






What to read after The Girl With
the Dragon Tattoo

The Garl Wao Flayed with Fire by Stieg Larwon
The Girl Who Kiched the Horset's Newt by St Larmon

The Guermsey Lderary asd Potato Poed Pre Socsety by Mary Ans

Shaller
The Heldp by Kathrys Stockett
The Begance of the Hodgebog by Munel Bacbery
The Likenens 3 Tana Preoeh
Okve Kftendge by Elhsabeth Strowt
The White Tiper by Araviad Adgs
e Waoods » Tans French
The Anped's Game by Carics Relz Zabe
The Shadow of the Wind 5y Carlos Ruts Zadbe
The Book Thicf by Markws Zusak
The Sory of Edgar Sevtelie 3y Devid Wroblews bd
e Bee by Chris Chorve

Chiod 44 o Tom RoS Soelth













HUNTER S. THOMPSON
Fear and Loathing
in Las Vegas

“We were somewhere
around Barstow on
the edge of the desert

when the drugs began
to take hold.”




RALPH ELLISON

Invisible Man

“I am an invisible man.”




OLIVER SACKS
The Man Who Mistook
His Wife for a Hat

“Dr P.was a musician
of distinction, well-
known for many years
as a singer, and then,
at the local School of
Music, as a teacher.

It was here, in relation
to his students, that
certain strange...” O

V.S, NAIPALL

The Enigma of Arrival

“For the first four

days 1t rained. I could
hardly see where | was,
Then 1t stopped ramning
and beyond the lawn
and outbuildings in
front of my cottage
I saw fields...”

O

WILLIAM S, BURROUGHS

Junky

“My first experience
with junk was during
the War, about 1944
or 19457

EVELYN WAUGH

Brideshead Revisited

*“*I have been here
before,” 1 said; | had
been there before;
first with Sebastian
more than twenty
years ago on a cloudless
day in June...”

O

LOUISE ERDRICH

Love Medicne

“The morning before
Easter Sunday, June
Kashpaw was walking
down the clogged
main street of oil
boomtown Williston,
North Dakota, killing
time before the noon

bus arrived...” ’O

j(bﬂ(il LULIS BORGES
Ficciones

“El unmiverso (que otros
llaman la Biblioteca)
se compone de un
namero indefinido,

y tal vez infinito, de

galerias hexagonales,
con vastos pozos de

ventilacion en el

medio...” ’O

NORMAN MAILER

The Naked
and the Dead

“Nobody could sleep.
When morning came,
assault craft would
be lowered and a
first wave of troops
would ride through
the surf and charge
ashore on the beach

at Anopoper.” 0

SAUL BELLOW
The Adventures
of Augie March

“I am an American,
Chicago born—
Chicago, that somber
city—and go at things
as | have taught myself,
freestyle...”

)
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Integrate Experiment Analyse



-ver tried.

-ver tailed.

No matter. Iry again.

~all again.
Samuel

—all better”
Beckett

@gunzalis
peter@enhanced-editions.com




